Cost Cutting Measures

Reduced teaching staff
Reduced para professional staff
Reduced para professional hours

Used para professional instead of
Certified PE teacher at elementary

Changed health insurance benefit
Joined health insurance consortium

Implemented an Energy Savings
Project
— Updated HVAC

— Transitioning to LED lighting (in
progress)

Used Coop for bulk purchasing
Cut teaching supplies
Applied for grants

Eliminated a bus route
Eliminated a full time custodian

Renegotiated several technology
service agreements

Cut industrial arts and business
programs

Partnered with Ball State
University to provide special
education testing

Partnered with Jane Pauley and
Madison County Community
Health network for counseling
services

Added a facility usage policy

Accepted over 150 transfer
students from out of district



